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AGENDA

APOLOGIES

To receive any apologies for absence.
DECLARATION OF PERSONAL INTEREST
To receive any declarations of Personal Interest
URGENT BUSINESS

To note any items that are a matter of urgency in the view of the Chair for
consideration.

MINUTES OF THE PREVIOUS MEETING

The Chair shall propose that the minutes of the meeting held on 28 January
2022 be signed as a true record.

CHANGE CONTROL - DIGITAL PROGRAMME STRUCTURE

Stuart Whitfield to submit a change request relating to the structure of the
Digital Programme and to propose a change to the delivery structure of the
Digital Programme.

PROPOSAL FOR DELIVERING LOCAL AREA ENERGY PLANS IN
NORTH WALES

Henry Aron to seek agreement for Ambition North Wales to deliver Local
Area Energy Plans (LAEPSs) in North Wales.

2022-23 REVENUE AND CAPITAL BUDGET

Dewi A Morgan, Host Authority Statutory Finance Officer and Sian Pugh,
Host Authority Group Accountant to propose the North Wales Economic
Ambition Board’s (NWEAB) Revenue and Capital Budget for 2022/23.

PORTFOLIO MANAGEMENT OFFICE - STRUCTURE AND
CONTRACTS

Alwen Williams, Portfolio Director and Hedd Vaughan-Evans, Operations
Manager to present a proposal and rationale to the Board for the extension
of fixed term contracts within the Portfolio Management Office
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